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Dear Readers,  

This is a time in which we are experiencing and shap ing major upheavals in our industry: For the 

urban centers of this world, in particular, new concepts of individual mobility are being created. 

City dwellers have to manage their lives with less and less space, hope for clean air and want to 

help to protec ģ ĊĨĘ ĕý¿ĄÕģţĜ Ëýíă¿ģÕŠ BĊĘ ƛƝƚ ĺÕ¿ĘĜŝ ģêÕ íÑÕ¿ Ċß ¿ĨģĊăĊģíĳÕ ăĊÊíýíģĺ ê¿Ĝ ÊÕÕĄ 

based on the combustion engine, whose emissions are considered among the causes of global 

climate change, however. We have come to understand that we must drastically change 

something. And we are acting on that conviction.  

Our goal is to reduce, to the best of our abilities, the emissions that we generate with our 

products and processes. More efficiency is the order of the day. Innovative drive trains, fuels of 

the future, energ y-saving production processes and resource -conserving logistics are just the 

beginning. We also see the digital revolution as an opportunity: If big cities are connected, they 

could direct traffic flows in an efficient, resource -saving manner, making harmo nious use of 

local public transportation and individual mobility possible. Fewer traffic accidents and greater 

efficiency Ų that is what we are hoping to achieve with a new key technology, piloted driving. 

With a driverless run at up to 240 km/h on the Hoc kenheimring racetrack and a drive covering 

900 kilometers from California to Nevada, we have shown how safe and powerful such 

connected systems can be. This example demonstrates just how intelligent mobility can become 

by means of connected data. Even more  important are some general parameters: Data 

protection, data security and other legal principles raise the question, for example, of who will 

cover liabilities related to piloted driving. Our dialogue with key stakeholders concerning this 

topic showed in late 2014 that there are still aspects that need to be clarified.  
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A company can develop sustainably only if economic, ecological and social interests are assigned 

equal importance. This is why the sustainability of products and processes is anchored as a  

corporate goal in our strategy. And we regularly confer with our stakeholders to determine if the 

issues we consider essential to this strategy are also important to them Ų and vice versa. At the 

end of 2014, the most recent analysis showed that fuel cons umption and emissions, the future 

of mobility, economic stability and corporate culture are the main fields of action Ų both for us 

and our stakeholders.  

We take the interactions between the Company, society and the environment very seriously. 

These includ e voluntary commitments in the areas of human resources policies and 

environmental concerns. One important signal is that we are clearly committed to human rights. 

Since 2012, AUDI AG has been a member in the Global Compact of the United Nations, and we 

upêĊýÑ ģêÕ ģÕĄ ĕĘíĄËíĕýÕĜ Ċß ģêíĜ ĊĘå¿ĄíĿ¿ģíĊĄŝ ĴêíËê Ę¿ĄåÕ ßĘĊă ĕĘĊģÕËģíĄå ĴĊĘûÕĘĜţ ĘíåêģĜ ģĊ 

environmental protection, and from human rights to the fight against corruption.  

We want to help preserve this world as a place where future generations will enjoy  a good 

quality of life, and we are always aware of this, with every decision and every action. With this 

report we are documenting how we are moving closer to this goal every day, in addition to 

providing the concrete facts and figures that make our actio ns transparent.  

We hope you will continue to join us in maintaining an open and trusting dialogue focused on 

long -term, sustainable operations and the mobility of tomorrow.  

  

May 2015  

The Board  of  Management  of  AUDI  AG 
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Strateg y 
In dialogue for the futu re 

The past two years have seen us refine our corporate responsibility strategy and 

step up the dialogue with our stakeholders. We are also gradually integrating 

our international companies. This includes not only the Audi production 

locations in Brussels,  CĺĒĘ ¿ĄÑ x¿Ą VĊĜ× .êí¿ĕ¿ ŻßĘĊă ƜƚƛƠżŝ ÊĨģ ¿ýĜĊ ģêÕ ĊģêÕĘ 

Audi Group brands.  

Managing responsibility  

~êÕ ËĊĘĕĊĘ¿ģÕ åĊ¿ý Ċß ŤxĨĜģ¿íĄ¿Êíýíģĺ Ċß ĕĘĊÑĨËģĜ ¿ĄÑ ĕĘĊËÕĜĜÕĜť ĕĊíĄģĜ ģêÕ Ĵ¿ĺ ßĊĘ ĊĨĘ .t ĴĊĘûŠ 

It means reconciling social, ecological and economic benef its in all core processes, being 

mindful of the future in our actions, and thus securing the long -term competitiveness of the 

Company.  

The individual divisions of AUDI AG derive their stance on sustainability, along with the goals for 

their specific areas,  from the corporate goal and integrate these into their various processes. 

The focus on reducing CO 2 emissions from our products and in production results from this 

strategic objective. In the period under review, we also operationalized the sustainability  goal in 

respect of employees and society, for example in the new Audi leadership principles or in the 

principles for corporate citizenship at the locations. The goals for the coming years and the 

measures through which the individual divisions will be pur suing them are summarized in our CR 

program.
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CR program  

The Audi CR program links our measures for responsible corporate management with our strategic goals. The corporate goal 

ģĊ ÕĄĜĨĘÕ ŤxĨĜģ¿íĄ¿Êíýíģĺ Ċß ĕĘĊÑĨËģĜ ¿ĄÑ ĕĘĊËÕĜĜÕĜť ĕĊíĄģĜ ģêÕ Ĵ¿ĺ ßĊĘ ĊĨĘ .t work.  

2013  2014          pending  

Operations  

 

Goal  Measures  Date  Degree of completion  

Improve reporting depth and increase 

transparency  

Updating the reporting system from GRI 

standard G3.1 to GRI standard G4  
Continuous development  

Further develop the syste matic stakeholder 

dialogue at national and international level  

Developing dialogue formats for worldwide 

use 
2016  ŹŹŹŹŹŹŹŹŹŹ 

Prevent corruption  Consulting and training in all company areas  Continuous development  
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Implement key compliance topics in 

participations  

In consultation with the management of the 

participations, employees from the respective 

company are prov ided with information on the 

Code of Conduct and anti -corruption  

Continuous development  

Sensitization for and greater awareness of 

compliance topics  

Continuation of internal compliance 

communication  
Continuous development  

Sensitize employees to the subj ect of anti -

trust law  

On-site training sessions are conducted in all 

relevant areas of the Company  
Continuous development  

Ratio of investments in property, plant and 

equipment within the long -term strategic 

target corridor of 5.0 to 5.5 %  

Investments in expanding and updating the 

product portfolio and the engine range, in 

pioneering technologies, especially for 

meeting more stringent CO 2 regulations, and 

in expanding worldwide production capacities  

Continuous developm ent  

Compliance with environmental and  social 

standards in the value chain  

Involvement in the Aluminium Stewardship 

Initiative with the goal of a uniform standard  
2014  ŹŹŹŹŹŹŹŹŹŹ 
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Collaboration on defining suitable 

implementation regulations  
2015  ŹŹŹŹŹŹŹŹŹŹ 

  

 

Training for all procurement employees in 

order to maintain sustainability standards in 

supplier relationships  

Continuous development  

Enhance sales performance  at all levels and 

thus increase sales result at dealer and 

manufacturer  

On-site consultation with specialist modules 

in all areas of the dealership for the German 

market: Sales, After Sales, Marketing, Finance 

and Management  

2018  ŹŹŹŹŹŹŹŹŹŹ 
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Product  

Goal  Measures  Date  Degree of completion  

Reduce CO2 emissions from the Audi 

new car fleet by 25  % (base year 2008)  

Reducing fuel consumption through the use of the 

modular efficiency platform  
2016  ŹŹŹŹŹŹŹŹŹŹ 

  

Developing and expanding the availability of ve hicles 

with an emission figure lower than 120  grams 

CO2 per kilometer  

2016  ŹŹŹŹŹŹŹŹŹŹ 

Reduce CO2 emissions from the Audi 

EU new car fleet by 27  % compared 

with base year 2012  

Reducing fuel consumption through the use of the 

modular efficiency platform  
202 0 ŹŹŹŹŹŹŹŹŹŹ 

Significantly reduce fuel consumption 

for every new vehicle as compared with 

the predecessor model  

Expanding the range of Audi  ultra models as the 

consumption leaders in all vehicle segments  
2016  ŹŹŹŹŹŹŹŹŹŹ 
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Expand the range of electric drive  

concepts offered under the e -tron 

umbrella brand  

Production start of the Audi  A3 e-tron as a plug -in 

hybrid  
2014  ŹŹŹŹŹŹŹŹŹŹ 

  
Production start of the Audi  Q7 e-tron as a plug -in 

hybrid   
2015  ŹŹŹŹŹŹŹŹŹŹ 

Expand the range to include CNG drive 

concepts unde r the g -tron umbrella 

brand  

Developing further engines and vehicle concepts with 

CNG drive 
2017  ŹŹŹŹŹŹŹŹŹŹ 

Develop and manufacture carbon -

neutral fuels from renewable sources 

of energy for reduction of greenhouse 

gas emissions  

Implementing an e -gas system  solution for 

customers in Germany through use of existing service 

station infrastructure  

2014  ŹŹŹŹŹŹŹŹŹŹ 

  
Developing and advancing synthetic liquid fuels under 

the Audi eȤfuels umbrella brand (eȤdiesel and eȤethanol) 
Continuous development 
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  Market int roduction of further Audi e Ȥfuels  2019  ŹŹŹŹŹŹŹŹŹŹ 

  

Extending strategic partnerships and cooperation 

agreements regarding the research and development 

of renewable energies  

Continuous development  

  

Integrating a CO 2 capturing plant (capturing CO 2 

from th e air) into a power ȤtoȤgas or powerȤtoȤliquid 

plant  

2017 ŹŹŹŹŹŹŹŹŹŹ 

Conserve resources through new 

recycling concepts for closing material 

cycles 

Developing a concept for taking back and recycling 

vehicles with high -voltage batteries  
2014 ŹŹŹŹŹŹŹŹŹŹ 

  
Developing a recycling concept for carbon -fiber 

reinforced polymers  
2015 ŹŹŹŹŹŹŹŹŹŹ 
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Developing second -life applications for high -voltage 
batteries  

2018  ŹŹŹŹŹŹŹŹŹŹ 

  
Developing a recycling process for separating 
aluminum alloys   

2016  ŹŹŹŹŹŹŹŹŹŹ 

Reduce environmental impact across 

the entire life cycle as compared with 

the predecessor model  

Preparing product -based life cycle assessments for 

new vehicle models; validation and certification of life 

cycle assessments; publication of the data  

Continuous develop ment  

Responsibility for the safety of 

customers and other road users  

Availability of predictive safety systems across all 

classes 2019  ŹŹŹŹŹŹŹŹŹŹ 
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Environment  

Goal  Measures  Date  Degree of completion  

Reduce waste for disposal, freshwater 

consumption, CO 2 and VOC emissions as 

well as overall energy consumption at 

the production sites by 25 % per 

reference unit (base year 2010); within 

t he scope of energy supply, a reduction 

target of 40 % per reference unit by 

2020 (base year 2010) is in effect for 

the German sites for CO 2 

Detailed planning and implementation 

of site -specific packages of measures for 

attainment of Group -wide reduction 

ta rgets  

2018  ŹŹŹŹŹŹŹŹŹŹ 

Expand and develop measures for 

reducing freshwater consumption at 

national and international sites  

Realization of water recycling through 

use of a membrane bioreactor at the 

Ingolstadt site; reduction target for 

freshwater requirements: 40 %  

2016  ŹŹŹŹŹŹŹŹŹŹ 

  
Continuous investment in projects with 
the long -term goal of wastewater -free 
production in Mexico  

2016  ŹŹŹŹŹŹŹŹŹŹ 
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Systematic energy conservation  

Reducing total energy consumption in 

the event of inventory optimizations and 

replacement i nvestments by 3  % as 

compared with the prior year through 

toolmaking measures  

Continuous development  

Employees  

Goal  Measures  Date  Degree of completion  

Promote employee qualification and 

training  

Continuing dual study programs in cooperation 

with universi ties  
Continuous development  

  Continuing the Audi employee scholarship  Continuous development  

Adapt training to future technologies  
Introducing new apprenticeship vocations and 

programs  
Continuous development  
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Introducing new apprenticeship 
vocations and  programs  

ntroducing standards for HR development at 

the international Audi companies  
2015  ŹŹŹŹŹŹŹŹŹŹ 

Improve compatibility of working life 

and family  

Developing measures to support employees in 

caring for family members  2013  ŹŹŹŹŹŹŹŹŹŹ 

  

Introducing and  implementing measures to 

support employees in caring for family 

members  
2015  ŹŹŹŹŹŹŹŹŹŹ 

  

.ĊĄģíĄĨíĄå ģêÕ Ťq¿ĘģĄÕĘ xĨĕĕĊĘģ qĘĊåĘ¿ăť ßĊĘ 

partners accompanying Audi employees on 

long -term foreign assignments  

Continuous development  

Promote diversity and equ ality  
Target quota of (around) 30 % women among 

newly hired academics  
Continuous development  
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Company -wide coverage with 

management systems for occupational 

safety and health protection  

Further development of an ergonomic 

evaluation system, in particular i n the indirect 

area 

2015  ŹŹŹŹŹŹŹŹŹŹ 

  

Realizing a system for the deployment of 

employees with a reduced capacity to work in 

line with their specific health requirements  

2014  ŹŹŹŹŹŹŹŹŹŹ 

  
Prevention program to strengthen mental 

health (including direct employees)  
Continuous devel opment  

  
Continuation of voluntary check -ups for all 

AUDI AG employees  
Continuous development  

  
Establishment of health centers within the 

scope of site planning (e.g. Audi México)  
2016 ŹŹŹŹŹŹŹŹŹŹ 
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Secure future workforce supply in 

commercial and techn ical areas 

Permanent hiring of all AUDI  AG apprentices, 

all graduates of the vocational training 

program with qualification for admission to a 

university of applied sciences and all graduates 

of the DHBW and StEP programs  

Continuous development  

Improve th e mobility of employees at 

the Ingolstadt and Neckarsulm sites  

Increasing the number of employees using a 

job ticket  
Continuous development  

  
Setting up and introducing a car pooling 
platform for employees  

2015  ŹŹŹŹŹŹŹŹŹŹ 

Increasing number of participants in 

internal and external AUDI AG training 

programs  

Expanding the range of internal advancement 

programs and intensifying the individual 

consulting service  

Continuous development  

Internationalization of vocatio nal 

training  

Continuation of dual vocational training at the 

Audi sites in Belgium, China, Mexico, Hungary 

and Italy  

Continuous development  
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Society 

Goal  Measures Date  Degree of completion  

Expand the corporate volunteering 

program and the Audi Volunteers 

initiative  

Continuing corporate volunteering as part 

of the corporate strategy  
Continuous development  

  
Intensifying cooperation with volunteering 
agencies in the Ingolstadt region  

Continuous development  

Develop and expand measures for 

shaping urban mobility of the future  

Utilizing the results of research from the 

Audi Urban Future Awards 2014 for the 

Company and entering into development 

partnerships with c ities (Urban Future 

Partnerships)  

2015  ŹŹŹŹŹŹŹŹŹŹ 

  

http://www.audi-cr2014.de/strategie#collapsecrprogramm-accordion-gesellschaft
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Expand the scope of academic 

cooperation at international level     

Extending cooperation with universities in 

Mexico and China  Continuous development  

Early support for children and young 

people in the areas of mathematics, 

information technol ogy, natural sciences 

and technology (MINT)  

Holding of five events by the MINTmacher 

initiative in cooperation with schools and 

daycare centers in the Ingolstadt region  
2016  ŹŹŹŹŹŹŹŹŹŹ 
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°íģê ģêÕ êÕýĕ Ċß ģêÕ Ť.ĊĄģÕĹģ "Ą¿ýĺĜíĜ ƜƚƜƟť íăĕýÕăÕĄģÕÑ íĄ Ɯƚ12, Audi systematically records 

trends that might be relevant for the future business development of the Company. These 

include megatrends such as climate change, urbanization, digitalization, changes in the work 

environment and demographic change. In orde r to assess which trend might have what 

consequences for Audi, we define key factors for each trend and develop scenarios according to 

how strongly they are manifested. Prominent key factors include, for example, drive 

technologies and alternative forms of  mobility. The international locations of AUDI AG have also 

become involved in this process and have contributed their perspective on the topics.  

Central risk management at Audi is another management tool. Since the 2013 fiscal year, the 

list of top risks to core business has included sustainability risks, which have also merited 

growing attention within the decision -making and regulatory bodies.  

Our compass 

In 2014, we submitted our second Declaration of Conformity with the German Sustainability 

Code. In addition, we are committed internationally to the principles of the United Nations 

Global Compact, the Universal Declaration of Human Rights, the principles of the  International  

Labour  Organization  (ILO) , the principles of the  Organisation  for  Economic  Co-operation  and 

Development  (OECD), the Rio Declaration on Environment and Development, and the UN 

Convention against Corruption.  

Alongsi de generally valid principles, we look to the internal guidelines of our Group parent 

¯ĊýûĜĴ¿åÕĄŝ ĜĨËê ¿Ĝ ģêÕ Ť4ÕËý¿Ę¿ģíĊĄ ĊĄ xĊËí¿ý tíåêģĜ ¿ĄÑ KĄÑĨĜģĘí¿ý tÕý¿ģíĊĄĜ ¿ģ ¯ĊýûĜĴ¿åÕĄť 

Ż¯ĊýûĜĴ¿åÕĄ xĊËí¿ý .ê¿ĘģÕĘżŝ ģêÕ Ť¯ĊýûĜĴ¿åÕĄ .ê¿ĘģÕĘ ĊĄ Z¿ÊĊĘ tÕý¿ģíĊĄĜŝť ģêÕ Ť.ê¿ĘģÕĘ ĊĄ 

Temporary Work of the Volkswagen  CĘĊĨĕť ¿ĄÑ ģêÕ Ť~Ę¿íĄíĄå .ê¿ĘģÕĘ Ċß ģêÕ 

Volkswagen  CĘĊĨĕŠť 

At Audi, we refer internally to established guidelines such as the  Code of  Conduct , the 

compliance guideline of the Board of Management and numerous other guidelines and company 

agreements that serve as signposts for the employees and management . 

 

The corporateresponsibility strategy  

For Audi, corporate responsibility means considering the economic, ecological and social 

consequences of ever y decision. CR is therefore anchored in the Audi strategy as one of four 

ßíÕýÑĜ Ċß ¿ËģíĊĄ ĨĄÑÕĘ ģêÕ êÕ¿ÑíĄå Ť°Õ ýíĳÕ ĘÕĜĕĊĄĜíÊíýíģĺŠť KĄ ¿ÑÑíģíĊĄŝ ģêÕ ËĊĘĕĊĘ¿ģÕ åĊ¿ý Ċß 

ŤxĨĜģ¿íĄ¿Êíýíģĺ Ċß ĕĘĊÑĨËģĜ ¿ĄÑ ĕĘĊËÕĜĜÕĜť ßĊĘăĜ ģêÕ Ê¿ĜíĜ Ċß ģêÕ "ĨÑí ĜģĘ¿ģÕåĺŠ Kģ íĜ 

implemented in practice under five core themes: Operations, Product, Environment, 

Employees and Society. Goals, measures and levels of goal attainment are regularly defined 

for each of these core themes.  

http://www.ilo.org/global/lang--en/index.htm
http://www.ilo.org/global/lang--en/index.htm
http://www.oecd.org/
http://www.oecd.org/
http://media.audi-cr.de/pdf/en/operations/Audi_Code_of_Conduct.pdf
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Providing impetus  

The Corporate Responsibility department adv ises the international companies on questions 

concerning sustainability issues. It assists the colleagues locally with the development of their 

own CR strategies which, in keeping with the Audi model, are based on the triad of economic, 

ecological and soci al responsibility.  

"Ĝ ĊĄÕ Ċß HĨĄå¿ĘĺţĜ ý¿ĘåÕĜģ ËĊăĕ¿ĄíÕĜŝ "ĨÑí Hungaria devised such a strategy in 2013 and 

embraces its responsibilities. Resource conservation during  production  of automobiles is a key 

field of activity. Audi  Hungaria also supports the so cial infrastructure locally and supports 

sporting and cultural projects.  

At the start of 2014, Lamborghini also implemented a corporate responsibility strategy to place 

ģêÕ ĜĨĕÕĘË¿Ę ÊĘ¿ĄÑţĜ ĊĕÕĘ¿ģíĊĄĜ ĊĄ ¿ Ĝģ¿ÊýÕ ýĊĄå-term footing. Lamborghini has expressl y 

declared its commitment to the economical use of natural resources and to gradually reducing 

emissions by its own products and plants. As an active member of society, the Italian Audi 

subsidiary values not only the quality of life of its employees and th eir families, but also the 

wellbeing of the entire population in its home location and region.  

Involvement pays off  

Ratings are another indication that our efforts are having an effect. In 2014, Audi took first 

place in the  Sustainability  Image  Score. This consumer survey was conducted by the Serviceplan 

agency in partnership with the market researchers Facit Research, the  University of Vienna and 

the St.  Gallen University of Applied Sciences as a means of gauging the sustainability image of 

ËĊăĕ¿ĄíÕĜ íĄ CÕĘă¿ĄĺŠ "ËËĊĘÑíĄå ģĊ ģêÕ ĘÕĜÕ¿ĘËêÕĘĜŝ Ť¯ĊĘĜĕĘĨĄå durch  ~ÕËêĄíûť íĜ íĄËĘÕ¿ĜíĄåýĺ 

equated with green or efficient technolo gy. In the subject area of social matters, Audi achieved 

top marks as the most popular employer and as a company that creates and safeguards jobs. 

Consumers also appreciate our broad -based promotion of young talents and our corporate 

citizenship in all cou ntries where we have production locations.  

   

What we promote  

We view involvement in charitable c auses as an integral part of corporate responsibility for 

"¤4K "CŠ "å¿íĄĜģ ģêíĜ Ê¿ËûÑĘĊĕŝ ģêÕ ßĨýý -Ċ¿ĘÑ Ċß `¿Ą¿åÕăÕĄģ ¿ĕĕĘĊĳÕÑ ģêÕ ŤxĨĕĕĊĘģ 

CĨíÑÕýíĄÕĜ ßĊĘ .ĊĘĕĊĘ¿ģÕ .íģíĿÕĄĜêíĕť ¿ģ ģêÕ ÕĄÑ Ċß ƜƚƛƝŠ "ĨÑí ¿ģģ¿ËêÕĜ ĕ¿ĘģíËĨý¿Ę 

importance in this respect to th e topics of education, technology and disaster relief. 

~ĊåÕģêÕĘ Ĵíģê ģêÕ ĘÕýÕĳ¿Ąģ ă¿Ą¿åÕĘĜ ¿ģ ģêÕ ýĊË¿ģíĊĄĜŝ ĴÕ ¿ýĜĊ ÑĘÕĴ Ĩĕ ŤCýĊÊ¿ý ĕĘíĄËíĕýÕĜ ßĊĘ 

ËĊĘĕĊĘ¿ģÕ ËíģíĿÕĄĜêíĕť ¿ĄÑ ¿ĕĕĘĊĳÕÑ ģêÕĜÕ íĄ "ĨåĨĜģ ƜƚƛƞŠ ~êÕĺ ĜÕĘĳÕ ¿Ĝ ¿ åĨíÑÕ ßĊĘ ģêÕ "ĨÑí 

Group locations  and are an aid to selecting targeted regional development measures.  

http://www.wiwo.de/unternehmen/auto/nachhaltigkeit-audi-und-bmw-verdraengen-hipp-im-oekoranking/9939788.html
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Established and well connected  

The Corporate Responsibility department is directly subordinate to the 

Chairman of the Board of Management and reports to the full Board of 

Management. Over and above the directio n of the CR strategy, its 

responsibilities include agreeing the topics and structures with the VW  Group 

and also with the Audi locations and brands, stakeholder management, 

communication on sustainability matters and participation in sustainability 

ratings . 

The Corporate Responsibility department also leads the Corporate Responsibility working group, 

which was set up in 2011. This group comprises representatives of all divisions and of the Works 

.ĊĨĄËíýŠ ~êÕ ĴĊĘûíĄå åĘĊĨĕţĜ ăíĜĜíĊĄ íĜ ģĊ ÑĘíĳÕ ßĊĘĴ¿ĘÑ ĜģĘ¿ģegic topics in the corporate 

responsibility area and to bring together CR activities in the Group.  

In addition to the monthly meetings of the CR working group, representatives of AUDI  AG 

(Germany), Audi  (China) Enterprise  Management, Audi  Brussels (Belgium ), Audi  Hungaria 

(Hungary) and Audi  México (Mexico) as well as the Italian subsidiaries Lamborghini, Ducati and 

Italdesign meet on an annual basis. At their meetings they focus mainly on the core topics of 

employees and society in their respective regions.  

To realize synergy effects throughout the entire Volkswagen  Group, AUDI  AG has had a seat and 

a vote in the Group CSR and sustainability steering group of Volkswagen  AG since the start of 

2012. This body, which meets four times a year in Wolfsburg, coordi nates sustainability 

activities for the whole of the Volkswagen  Group. It addresses such aspects as the general 

ÑíĘÕËģíĊĄ Ċß ģêÕ CĘĊĨĕţĜ ĜĨĜģ¿íĄ¿Êíýíģĺ ĜģĘ¿ģÕåĺŝ íģĜ íăĕýÕăÕĄģ¿ģíĊĄ Êĺ ģêÕ ÊĘ¿ĄÑĜ ¿ĄÑ ĘÕåíĊĄĜŝ 

and also binding standards for sustainability re porting.  
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Responsibilites and Structures  

 

Board resolutions  

In March and September 2014, the full Board of Management of AUDI  AG passed two 

resolutions on the further development of the sustainability strategy, based on papers 

submitted by the CR working group: The first seeks to raise employee awareness of the topic of 

sustainability and to promote the substantive change process through specific projects and 

measures. The aim of the resolution is to pay even greater consideration to legislative 

requiremen ts, customer expectations, the impact of internationalization and the associated 

åýĊÊ¿ý ËĊăĕÕģíģíĊĄŝ ¿ĄÑ ¿ýĜĊ ģĊ ģêÕ CĘĊĨĕţĜ ĊĴĄ ĕĊýíËíÕĜ ßĊĘ ģêÕ ĜģĘ¿ģÕåĺ ĕĘĊËÕĜĜŠ KĄ ¿ ĜÕËĊĄÑ 

resolution, the Board of Management of AUDI  "C ÑÕßíĄÕÑ ģêÕ ģÕĘă ŤĨýģĘ¿ť ¿Ĝ ¿ ýÕítmotif for 

ĕíĊĄÕÕĘíĄå ĜĨĜģ¿íĄ¿Êíýíģĺ íĜĜĨÕĜŠ ŤĨýģĘ¿ť ģêĨĜ Ĝģ¿ĄÑĜ ßĊĘ ģêÕ Ëý¿íă ģĊ ýíĄû ĊĨĘ ÊĘ¿ĄÑ ÕĜĜÕĄËÕ Ċß 

Ť¯ĊĘĜĕĘĨĄå ÑĨĘËê ~ÕËêĄíûť ËýĊĜÕýĺ ģĊ ĜĨĜģ¿íĄ¿Êíýíģĺ ¿ĄÑ åĘĊĨĕĜ ģĊåÕģêÕĘ ËĊĄËĘÕģÕ ĜĨĜģ¿íĄ¿Êíýíģĺ 

activities.  
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Managing stakeholder dialogues  

If we know the interests and needs of our stakeholders, we can align our 

business decisions more closely with their expectations. Audi stakeholder 

management therefore serves us as a guide for evolving the CR strategy. Past 

experience has shown that our stakehol ÑÕĘĜţ íĄĕĨģ ¿ĄÑ ÕĹĕÕĘģíĜÕ ĕĘĊĳíÑÕ ¿ ĳíģ¿ý 

impetus for our work.  

The period under review saw us refine and internationalize the stakeholder management system 

introduced in 2012. It is based on the AccountAbility  1000 Stakeholder Engagement 

Standard  (AA1000A S) and its principles of inclusiveness, materiality and responsiveness.  

(GRI  G4-24,  G4-25,  G4-26,  G4-27)  

 

Selected dialogue formats  

At Audi we have tailored a variety of dialogue formats to the stakeholder groups. The main 

instruments of dialogue are:  

  

¶ Stakeholder conferences  

¶ Stakeholder surveys (online, individual surveys and interviews)  

¶ ŤBĊĘĨă tÕĜĕĊĄĜíÊíýíģĺť ĜĊËí¿ý ăÕÑí¿ ĕý¿ģßĊĘă ßĊĘ ÕăĕýĊĺÕÕĜ 

¶ Series of talks and discussions  

¶ Neighborhood dialogues  

¶ Initiatives and working groups within the industry and involving political representatives  



Audi Corporate Responsibility Report 2014 Ų web version     25  

AUDI "C êĊýÑĜ ģêÕ "ĨÑí xģ¿ûÕêĊýÑÕĘ BĊĘĨă ÕĳÕĘĺ ģĴĊ ĺÕ¿ĘĜŠ BĊĘ ģêÕ ßĊĘĨăţĜ êÕ¿ÑýíĄÕ ģĊĕíË íĄ 

2014, we chose the digitalization and connectivity of vehicles as a key megatrend for Audi. Audi 

is regarded as a pioneer of pil oted driving, which involves a whole array of aspects that are of 

relevance for sustainability: increasing road safety, optimizing traffic flows in conjunction with 

reducing CO2 emissions and the more efficient use of urban infrastructure. But the topic of  

connectivity is also closely tied up with the public debate surrounding the issue of data security. 

In October 2014, we held a discussion in Berlin with around 120 representatives of industry, 

science, non -governmental organizations (NGOs) and politics ab out vehicle connectivity and its 

implications for the future shape of mobility.  

 

Audi in dialogue with the Company's stakeholders  

 

In his address, Axel Strotbek, Board Member for Finance and Organization at AUDI AG indicated the 

future opportunities for vehicle digitalization and connectivity, and stressed how they improve 

ǇŜƻǇƭŜΩǎ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΦ IŜ ŀƭǎƻ ǇƻƛƴǘŜŘ ƻǳǘ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǘƘŀǘ ǘƘŜ ǳǎŜ ƻŦ Řŀǘŀ ǇǊŜǎŜƴǘǎ ς specifically 

in terms of data protection. He called for a differentiated debate that takes soŎƛŜǘȅΩǎ ǉǳŜǎǘƛƻƴǎ ŀƴŘ 

concerns seriously instead of simply fueling uncertainty. 

Tech blogger and guest speaker Sascha Pallenberg predicted that, far from vanishing from our cities, 

cars will become pivotal network nodes of urban mobility. Another keynote speaker, José Castillo, 

ŀǊŎƘƛǘŜŎǘ ŀƴŘ ǿƛƴƴŜǊ ƻŦ ǘƘŜ !ǳŘƛ ¦Ǌōŀƴ CǳǘǳǊŜ !ǿŀǊŘ нлмпΣ ǇǊŜǎŜƴǘŜŘ Ƙƛǎ Ǿƛǎƛƻƴ ƻŦ ŀ Ŏƛǘȅ άǘƘŀǘ ǘŀƪŜǎ 

ǘƘŜ Řŀǘŀ ǎǳǇŜǊƘƛƎƘǿŀȅ ǊƻǳǘŜ ƻǳǘ ƻŦ ƎǊƛŘƭƻŎƪΦέ IŜ ŀƴŘ Ƙƛǎ aŜȄƛŎƻ /ƛǘȅ ǘŜŀƳ ŀƛƳ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ 

individual mobility based around the car can use data intelligently to solve the very problems it has 

caused. 

¢ƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ƳŜǘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ !ǳŘƛ ŀǘ ǘƘŜ ŦƻǊǳƳΩǎ ǘƘǊŜŜ ǿƻǊƪǎƘƻǇǎ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ 

responsible use of data, connectivity between vehicles and urban infrastructure as well aǎ ŎǳǎǘƻƳŜǊǎΩ 

needs and expectations of connected vehicles. 



Audi Corporate Responsibility Report 2014 Ų web version     26  

 

Important subject matters and results of the Audi Stakeholder Forum 2014 were documented in a chart 
during the event.  

 

The detailed findings of the Berlin Stakeholder Forum are available for down loading 

at  www.audi.com/cr . Together with the conclusions of other dialogue form ats, they are 

incorporated into our sustainability strategy and form an important basis for future corporate 

decisions.    

The Audi Stakeholder  Forums will be further developed in 2015. There are plans to adopt the 

dialogue formats at the international loca tions, and to discuss regional topics in greater depth 

there. The next large -scale Audi  Stakeholder  Forum along these lines, in 2016, will again pick up 

on a global megatrend and examine it from a variety of perspectives.  

http://www.audi.com/corporate/en/corporate-responsibility/we-live-responsibility/operations/dialogue-with-stakeholders.html#fullwidthpar__ah_4
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During the Audi Stakeholder Foru m 2014, experts discussed mobility concepts for the future.  

Engaging with bright minds  

In 2013, we launched a new dialogue format for our workforce at the Ingolstadt and 

aÕËû¿ĘĜĨýă ýĊË¿ģíĊĄĜŠ ~êÕ ŤtÕĜĕĊĄĜíÊíýíģĺ qÕĘĜĕÕËģíĳÕť ĜÕĘíÕĜ Ċß ýÕËģĨĘÕĜ ĊßßÕĘĜ ÕăĕýĊyees the 

opportunity to share ideas with representatives from NGOs, academics and politicians on the 

subject of sustainability. The discussions hone a critical look at Audi. They sensitize our 

colleagues to the issues of the future, social developments and  the opportunities and challenges 

that these present to our Company.  

The leading figures who have so far entered into discussion with our employees include the 

following: Dr.  Gerd Leipold, Executive Director of Greenpeace International from 2001 to 2009, 

Prof.  Dr. Hubert Weiger, Chairman of Friends of the Earth Germany (BUND), Prof.  Dr. Guido 

Palazzo, Université Lausanne, Prof.  Dr. Hermann Knoflacher, Professor Emeritus at the Institute 

for Traffic Planning and Traffic Engineering at the Vienna University o f Technology, Walter 

Hirche, President of the German UNESCO Commission from 2002 to 2014 and Member of the 

German Council for Sustainable Development, Prof.  Dr. Nick Lin-Hi, University of Mannheim, and 

Reinhold Windorfer, oekom research AG.  

The voice of th e employees  

We make the results of these discussion sessions along with other CR topics available to all 

ÕăĕýĊĺÕÕĜ ĊĄ ĊĨĘ ĊĄýíĄÕ íĄßĊĘă¿ģíĊĄ ĕý¿ģßĊĘă ŤBĊĘĨă tÕĜĕĊĄĜíÊíýíģĺŠť fĨĘ ÕăĕýĊĺÕÕĜ Ë¿Ą ¿ýĜĊ 

íĄíģí¿ģÕ ģêÕíĘ ĊĴĄ ÑíĜËĨĜĜíĊĄ íĄ ģêÕ Ť°ê¿ģ ăĊĳÕĜ ăÕť ĜÕËģíĊn. We counted over 66,000 page 

impressions in 2014.  
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In 2013, the Works Council used the World Café dialogue concept for the first time to discuss 

ģĊĕíËĜ ĜĨËê ¿Ĝ ŤĕĘĊßÕĜĜíĊĄ¿ý ¿ĄÑ ĕĘíĳ¿ģÕť íĄ ¿ ĘÕý¿ĹÕÑ ¿ģăĊĜĕêÕĘÕ ¿ĄÑ å¿ģêÕĘ ßíĄÑíĄåĜ ßĊĘ "ĨÑíţĜ 

future work. The Works Council refers to the findings of these interactive events in discussions 

Ĵíģê ÕăĕýĊĺÕÕĜ ¿ĄÑ ă¿Ą¿åÕĘĜŝ íĄ ĴĊĘûĜ ăÕÕģíĄåĜ ¿ĄÑ ¿ģ ģêÕ Ť°ĊĘûĜ .ĊĨĄËíý íĄ 4í¿ýĊåĨÕť ÕĳÕĄģŠ 

 

 

 

 

Capturing the essentials  
The findings of our dialogues with the various stakeholder groups are fed into our materiality 

analysis. Building on the stakeholder survey conducted in summer 2 012, we systematically gathered 

data on the relevance of various topics among our stakeholders over the course of 2013 and 2014. 

At the start of 2013, 1,5 ƚƚ ÕăĕýĊĺÕÕĜ ¿ģ ģêÕ KĄåĊýĜģ¿Ñģŝ aÕËû¿ĘĜĨýăŝ -ĘĨĜĜÕýĜ ¿ĄÑ CĺĒĘ ýĊË¿ģíĊĄĜ 

ĴÕĘÕ ¿ĜûÕÑ ģĊ Ę¿ģÕ ģêÕ íăĕĊĘģ¿ĄËÕ Ċß ĜĨĜģ¿íĄ¿Êíýíģĺ ģĊĕíËĜ ¿ģ "ĨÑí ¿ĄÑ ģêÕ .Ċăĕ¿ĄĺţĜ ĕÕĘßĊĘă¿ĄËÕ íĄ 

tackling them.  

In August 2014, we also interviewed Audi management representatives i n Belgium, Germany, 

Hungary, Italy and Mexico using standardized questionnaires in order to compare their views with 

the findings already fed into the materiality matrix. To enable us to zoom in further on the relevance 

of sustainability topics as perceive Ñ ÕĹģÕĘĄ¿ýýĺŝ ĴÕ ËĊĄÑĨËģÕÑ ģêÕ ĕĘĊøÕËģ Ť`¿ģÕĘí¿ýíģĺ ¿Ą¿ýĺĜíĜ Ċß 

international sustainability aspects for AUDI  "Cť íĄ ËĊĊĕÕĘ¿ģíĊĄ Ĵíģê ģêÕ BĘÕĜÕĄíĨĜ ¤ĄíĳÕĘĜíģĺ Ċß 

Applied Sciences (Munich) in 2014. The goal was to find out to what extent the sustainability aspects 

defined by the Global Reporting Initiative are considered relevant for Audi in various countries.  

We mapped the results of the materiality process in a matrix. This vividly expresses the relevance for 

Audi (on the x -axis) and its stakeholders (on t he y-axis) in relation to each other. The individual 

chapters of the report consider the key CR topics for Audi according to the core topics Operations, 

Product, Environment, Employees and Society, and map each of them in a separate matrix.  

The materiality  process and the materiality matrix derived from it constitute the Audi  CĘĊĨĕţĜ Ê¿ĜíĜ 

for long -term sustainability work. This means that we concentrate on management approaches and 

systems that are instrumental to adopting a forward -looking, responsible di rection for the 

Audi  Group. We attach particular importance to topics that are of high informative value for the 

future viability and sustainable strategic direction of the Company in view of their high relevance for 

core business. Meanwhile we also consid er what relevance the outside stakeholders attach to the 

individual topics.  
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We must pay particular attention to the economic stability of the Company from both an external 

and an internal perspective, and therefore to requirements in the areas of corporat e governance 

and compliance. Within the core topic Product, we concentrate mainly on the reductions in CO2  

emissions by our vehicles through the development of alternative drive forms, efficiency gains 

and innovations. In the Environment area, we equally f ocus on measures that minimize negative 

effects on the environment. Under Employees, we prioritize the topics of corporate culture, 

occupational health and safety, and training and advancement for our employees.  

We aim to systematically apply our expertise  in individual mobility and our high standards in 

training and advancement in generating a wider social benefit. We become involved especially in 

initiatives that contribute to the future of mobility, and in educational measures.  

In the following chapters on the core topics of Operations, Product, Environment, Employees and 

Society, the overall materiality matrix is broken down further into the individual core topics, and 

the individual topics that are assessed as materially relevant are explained in detail . 

 (GRI  G4-18,  G4-19,  G4-22)  

 

ŤtÕĜĕĊĄĜíÊíýíģĺ ăÕ¿ĄĜ ģê¿ģ ËĊăĕ¿ĄíÕĜ ¿ÑÑĘÕĜĜ ģêÕ ËĊĄĜÕėĨÕĄËÕĜ Ċß ģêÕíĘ ¿ËģíĊĄĜ ¿ĄÑ 
products, while at the same time taking positive action for the benefit of society. In 
doing so, they bear responsibility for their products and employees, as well as for the 
ĘÕåíĊĄĜ ¿ĘĊĨĄÑ ģêÕíĘ ýĊË¿ģíĊĄĜŠť  

Dr. Gerd Leipold, Executive Director of Greenpeace International 2001 Ų 2009  
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Ť°Õ ¿ĘÕ íĄĳÕĜģíĄå íĄ ģêÕ ßĨģĨĘÕť  

 

Prof. Rupert Stadler, Chairman o f the Board of 

Management of AUDI AG, on the challenges 

facing the automotive industry  

 

Audi has developed very successfully in recent years. 

What makes you confident that this will continue in 

the future?  

Weôve made a good start this year. With 

1.74  milli on deliveries in 2014, we already 

surpassed our strategic target for 2015 by almost 250,000  vehicles. Our growth in all 

regions worldwide outpaced that of the passenger car market overall, and in Europe, for 

example, we are the only premium brand above the  pre -crisis level of 2007. The next 

milestone is two million deliveries per year by the end of this decade.  

Success doesnôt come easily. If you want to operate successfully and sustainably, you 

need solid, responsible corporate planning. That is why we nev er lose sight of the diverse 

challenges on the global markets. We have to cope with major political and economic 

uncertainties, and to a degree with the resulting reluctance to spend on the part of the 

consumer as well as changing legal parameters.  

But at the same time we enjoy the benefits of our brandôs powerful appeal and an 

attractive product portfolio. We are perceiving a worldwide upward trend for premium 

products and will also continue to invest heavily in the future ï in the years 2015 to 2019 

alone  those investments will amount to EUR  24  billion, and 70  percent of that is 

earmarked for new models and technologies.  

This year we will start producing in Brazil, and in 2016 we will start production at our 

new plant in Mexico. With these steps we are rei nforcing our path to internationalization 

and covering all regions in which we are expecting disproportionate growth with local 

plants.  

A decisive factor will be how well we anticipate the challenges that the mobility of 

tomorrow will pose. Take, for examp le, increasing urbanization and ambitious climate 

protection targets, which involve strict emissions regulations. Success will definitely elude 

anyone who fails to recognize these signs of the times.  

You are addressing the challenges of the future. Where d o you see them emerging in the 

years and decades ahead?  

First of all is the need to determine what footprint our generation and the generations to come 

want to leave behind on this planet. We all have to learn how to economize as efficiently as 

possible wi th scarce resources, for example. This is why we, as automakers, are making a 

supreme effort to contribute what we can Ų with alternative drives and fuels, innovative material 

concepts, environmentally sound logistics and a new, comprehensive process conce pt. All that 

culminates in the vision of carbon -neutral mobility and a company with fully eco -efficient 

operations.  
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Challenge number two is internationalization: Any company looking to continue its growth has 

to be present on all sales markets. In addition  to expansion of the dealer organization, I have 

already mentioned the growing production network. For this we need international suppliers 

and employees. We benefit tremendously from the diversity of our workforce, because 

employees from very different na tions also give us insights into customer needs that can vary 

greatly from one country to another. And this is why a global brand like Audi operates a 

worldwide development network that employs people ranging from the designer in Beijing to 

electronics exp erts for assistance systems in Silicon Valley to trend scouts.  

The third formidable challenge is resulting from digitalization and connectivity. The digital 

revolution is changing every dimension of how we live, including individual mobility. Despite all 

t he possible risks associated with measures for data protection and data security, we see 

opportunities in this field above all. Connectivity is making driving safer, more comfortable and 

ăĊĘÕ ÕßßíËíÕĄģŠ qíýĊģÕÑ ÑĘíĳíĄå ¿ĄÑ ĕ¿ĘûíĄå íĜ ĊĨĘ ËĨĘĘÕĄģ ÑÕË¿ÑÕţĜ ûey technology.  

And the fourth challenge is the increasing population density of our cities. How the car and the 

city converge upon each other is playing a crucial role, especially for urban mobility. New 

interfaces of urban infrastructure, including public  charging stations for electric cars, are 

ÊÕËĊăíĄå íăĕĊĘģ¿ĄģŠ ~êíĜ íĜ ģêÕ ĘÕ¿ĜĊĄ ĴÕ ¿ĘÕ ÕĄå¿åÕÑ íĄ Ñí¿ýĊåĨÕ Ĵíģê ă¿Ąĺ Ċß ģêÕ ĴĊĘýÑţĜ 

major cities, to jointly achieve greater efficiency, road safety and quality of life.  

In addition, we recognize that the wo rld of work is clearly undergoing a transformation. On the 

one hand, we need entirely new competences that no one imagined would have a place in the 

automotive industry just a few years ago, and then there is the younger generation, which 

expects us to off er more flexible ways of working. They want us to support creative approaches 

to work and make it easier for them to balance their careers with their family life. Just think 

about raising children, for example, or providing care for relatives at home. And finally, we are 

also closely following the issue of demographic change. People are living longer than ever 

before, and our social systems are requiring us to remain in the workforce longer. So some 

people will consider second or even third careers in their  lifetime. In certain situations, older 

people are no longer as physically robust as they once were, but they have a wealth of 

experience to offer, which they enjoy passing on to others. In the context of Industry  4.0, we see 

the current discussion of prod uction methods as a possible cornerstone allowing robots to work 

side-by-ĜíÑÕ Ĵíģê êĨă¿ĄĜŝ ¿ĄÑ ĘÕÑĨËÕ ¿Ą ÕăĕýĊĺÕÕţĜ ĴĊĘû ýĊ¿ÑŠ BĊĘ ĨĜ ģĊ ĴíĜÕýĺ Ĝê¿ĕÕ ģêÕ 

transformation of the working environment, it is important that our own workforce generate 

momentum fo r change, like that provided by the successful Audi Ideas Program. After all, we 

focus first and foremost on people.  

What counts in the end, I also believe, is how strongly a company gets involved in society. At the 

Ingolstadt site we are taking part in an  innovative school project that supports talented young 

people and counterbalances the difficult conditions some children face starting out in life. The 

Audi Environmental Foundation recently launched a new species protection project. In 

December, our empl oyee representatives collected Ų in Germany alone Ų the considerable sum of 

ĊĳÕĘ 8¤t  ƣƚƚŝƚƚƚ íĄ .êĘíĜģă¿Ĝ ÑĊĄ¿ģíĊĄĜŝ íĄËýĨÑíĄå ģêÕ ¿ăĊĨĄģ ģĊĕĕÕÑ Ĩĕ Êĺ "ĨÑíŠ °ê¿ģţĜ 

more, by taking part in regularly scheduled Volunteer Days in their free time, our employee s 

pool their efforts in support of about 100 projects and institutions. And until 2017, we are 

ĜÕĘĳíĄå ¿Ĝ ģêÕ ă¿íĄ ĜĕĊĄĜĊĘ Ċß ģêÕ Ť4ÕĨģĜËêÕ "K4x-xģíßģĨĄåť ŻCÕĘă¿Ą "K4x BĊĨĄÑ¿ģíĊĄżŝ ģĊ 

name just a few examples of our commitment to society.  
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How is Audi man aging the challenge of alternative drive systems?  

We want to change the world, not how our customers like to live. They should be able to fulfill 

their individual mobility requirements. That is why we at Audi clearly decided in favor of plug -in 

hybrids in ģêÕ ßíĘĜģ ă¿ĘûÕģ ĕê¿ĜÕ Ċß ÕýÕËģĘíßíË¿ģíĊĄŠ "Ĝ ¿ ĘÕĜĨýģŝ ĊĨĘ ËĨĜģĊăÕĘĜ ÑĊĄţģ ê¿ĳÕ ģĊ Ĵ¿íģ 

until the infrastructure is changed Ų everything is where they are used to having it, and 

operating a plug -in is no different than being at the wheel of a combustion e ngine model. Even 

in production, an e -tron model is built on the same line as the classic drive variants. With the 

current state of the art, our e -tron strategy gives us the opportunity to offer our efficiency 

technologies throughout the entire model range . Following the Audi  A3 e-tron, we recently 

introduced the Q7  e-tron as a further plug -in hybrid. In parallel, with our R8  e-tron we are 

purposely using this attractive vehicle to demonstrate how a purely electric car feels, showing 

the next milestone on t he road to electric mobility.   

In November 2014, we introduced the Audi A7  Sportback  h-tron  quattro. With this automobile 

ĴÕ ¿ĘÕ ÑÕăĊĄĜģĘ¿ģíĄå ģê¿ģ ģêÕ ßĨÕý ËÕýý Ë¿Ę íĜ ģÕËêĄĊýĊåíË¿ýýĺ ĳí¿ÊýÕŠ "ĄÑ ģê¿ģţĜ ĄĊģ ¿ýýŠ 

Alternative fuels such as Audi  e-gas, e-gasoline, e -ethanol and e -diesel also contribute to 

climate protection.  

What solutions is Audi offering for the traffic problems in cities?  

-ĺ ƜƚƝƚŝ ģĴĊ ģêíĘÑĜ Ċß ģêÕ ĴĊĘýÑţĜ ĕĊĕĨý¿ģíĊĄ Ĵíýý ¿ýĘÕ¿Ñĺ ÊÕ ýíĳíĄå íĄ ĨĘÊ¿Ą ¿ĘÕ¿ĜŠ xĊ ýíßÕ íĄ 

cities will become more  and more affected by overcrowding, which will also be clearly evident on 

the roads. Be that as it may, people still feel individual mobility is a must in our society. Since 

2010, we have felt obligated to respond to this situation, which is why we operate  the Audi 

Urban Future Initiative. This enables us to moderate an international dialogue with several 

megacities concerning the future of mobility, with open unbiased discussions of findings and 

technologies. What we are contributing to these talks are tec hnologies like piloted parking from 

"ĨÑíŝ ĴêíËê ĨĘÊ¿Ą ĕý¿ĄĄÕĘĜ ĜÕÕ ¿Ĝ ¿ ĜĊýĨģíĊĄ ßĊĘ å¿íĄíĄå ăĊĘÕ ßĘÕÕ Ĝĕ¿ËÕŠ ~ê¿ģţĜ ÊÕË¿ĨĜÕ ĴêÕĄ ¿ 

car parks itself, planners can allot less parking space per vehicle. And that means parking 

garages can accommodate two and a half times more cars in the same area. Space is a precious 

commodity in the city.  

Yet another technology for the city is our traffic light info online service, which connects the car 

with the central traffic control computer. The car then knows the speed  that will ensure that it 

reaches every traffic signal on green, thus significantly reducing fuel consumption Ų and thereby 

CO2 emissions. This example is an indication of how much potential lies in connecting road users 

with the infrastructure.  

I am firml y convinced that data is the key to many challenges of the future. Making mobility 

ĕĊĜĜíÊýÕ íĜ ¿ ËĊĊĕÕĘ¿ģíĳÕ ĨĄÑÕĘģ¿ûíĄåŠ -Õ¿ĘíĄå ģêíĜ íĄ ăíĄÑŝ ý¿Ĝģ ĺÕ¿Ę ĴÕ íĄģĘĊÑĨËÕÑ ĊĨĘ Ť¤ĘÊ¿Ą 

"åÕĄÑ¿Šť BĊĘ ĊĨĘ ¤ĘÊ¿Ą BĨģĨĘÕ q¿ĘģĄÕĘĜêíĕĜ ĴÕ Ĵíýý ĕ¿ĘģíËíĕ¿ģÕ íĄ íĄĄĊĳ¿ģíĳÕ construction and 

transportation projects, demonstrating approaches to connectivity with new automotive 

technologies.  

Audi  has been championing  the  cause of  ŤxĨĜģ¿íĄ¿Êíýíģĺ of  products  and  ĕĘĊËÕĜĜÕĜŝť and  you  

just  placed  special  emphasis  on resource  efficie ncy.  °ê¿ģţĜ behind  this?   

Efficient use of resources is the order of the day. We are talking about the fight for every gram 

saved in lightweight construction, the fight for every drop of fuel in our engine development, 

the fight for every liter of water in  our production Ų and the fight for every second of time we 

Ĝ¿ĳÕ ĊĨĘ ËĨĜģĊăÕĘĜ Êĺ ă¿ûíĄå ģêÕíĘ ýíĳÕĜ Õ¿ĜíÕĘŠ °Õ Ë¿ýý ¿ýý ģêíĜ ģêÕ ŤĨýģĘ¿ť ĕĘíĄËíĕýÕŝ ¿ Ĝģ¿ģÕ Ċß 

ăíĄÑ ßĊĘ ĊĨĘ ÕĄģíĘÕ ËĊăĕ¿ĄĺŠ fĨĘ ĜģĘ¿ģÕåíË ËĊĘĕĊĘ¿ģÕ åĊ¿ý ŤxĨĜģ¿íĄ¿Êíýíģĺ Ċß ĕĘĊÑĨËģĜ ¿ĄÑ  
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proceĜĜÕĜť ĕĊíĄģĜ ģêÕ Ĵ¿ĺ ģĊ êĊĴ ĴÕ Ĵ¿Ąģ ģĊ ĕĨģ ĊĨĘ ĜÕĄĜÕ Ċß ĘÕĜĕĊĄĜíÊíýíģĺ íĄģĊ ĕĘ¿ËģíËÕ íĄ ĊĨĘ 

everyday work. In concrete terms, this means interlinking social, ecological and economic 

benefits in all core processes. We act in a future -oriented way to safegua rd the competitiveness 

of this company in every respect for the long term. Absolute transparency concerning what we 

do and how we do it is something I consider indispensable. This report is one dimension of our 

transparency.  
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Operations  
Aligning our actio ns with our values  

In order to achieve long -term success in global competition, a company must 

generate profits. This is the only way it can invest in the future and offer secure 

jobs. The Audi  Group regards one of its key tasks as conducting its business 

transactions in a responsible and value -oriented manner.  

Success through responsibility  

On the way to becoming the leading premium brand, it is essential to identify the challenges of 

the future early on and find solutions to them. These solutions must uni te economic success 

with both social and ecological aspects Ų this combination is an integral component of the Audi 

self -perception.  

We take responsibility for our actions, not just by complying with rules but by seeking to anchor 

sustainability of product s and processes along our entire value chain. In the area of operations, 

Audi has committed itself to upholding a variety of standards and norms, including the 

following:  

¶ German Corporate Governance Code  

¶ Standard for risk management and internal control sy stems from the Committee 

of  Sponsoring Organizations of the Treadway Commission  

¶ UN Convention against Corruption  

Implementation of these and other standards is the responsibility of the Governance, 

Risk &  Compliance  area as well as the managers in the busi ness divisions and companies.  

Stable earnings performance  

Long-ģÕĘă Ĝģ¿ÊýÕ Õ¿ĘĄíĄåĜ ĕÕĘßĊĘă¿ĄËÕ íĜ ¿ ĘÕßýÕËģíĊĄ Ċß ¿ ËĊăĕ¿ĄĺţĜ Õ¿ĘĄíĄåĜ ĕĊĴÕĘŠ HĊĴÕĳÕĘŝ 

åĘĊĴģê ăĨĜģ ÊÕ ¿ËËĊăĕ¿ĄíÕÑ Êĺ ĕĘĊßíģ¿Êíýíģĺ íĄ ĊĘÑÕĘ ģĊ Ĝ¿ģíĜßĺ ģêÕ "ĨÑí ÊĘ¿ĄÑţĜ ĕĘÕăíĨă 

standards. Qual itative growth is therefore a key focus of a responsible and value -oriented 

corporate management approach. This can only be achieved by means of efficient structures and 

processes, targeted investment management and continuous cost optimizations. Our high level 

of self -financing gives us extensive scope to invest and act. We regard it as especially important 

to always finance investments from self -åÕĄÕĘ¿ģÕÑ Ë¿Ĝê ßýĊĴŠ fĨĘ .Ċăĕ¿ĄĺţĜ êíåê Õ¿ĘĄíĄåĜ 

power is also reflected in our key return ratios.  
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Of equal íăĕĊĘģ¿ĄËÕ ģĊ ģêÕ .Ċăĕ¿ĄĺţĜ ÕËĊĄĊăíË ĜĨËËÕĜĜ íĜ ËĊĄĜģĘĨËģíĳÕ ģÕ¿ăĴĊĘû ÊÕģĴÕÕĄ 

employees and Group management. The cooperation between these two partners has been 

documented in a participation agreement that formulates the in -house participation rights. For  

ģêÕ ÕăĕýĊĺÕÕĜţ ÕýÕËģÕÑ ĘÕĕĘÕĜÕĄģ¿ģíĳÕĜŝ ýĊË¿ģíĊĄ ¿ĄÑ øĊÊ ĜÕËĨĘíģĺ ¿ĘÕ ËĊĘĕĊĘ¿ģÕ åĊ¿ýĜ Ċß ÕėĨ¿ý 

importance to profitability. They regard these as fundamental requirements for remaining at 

the top of the premium segment in the long term as a globally operat ing company.   

Measuring and managing  

In a challenging market environment, the Audi brand set another record in 2014 by delivering 

more than 1.74 million vehicles to customers. Revenue thus grew by 7.8 percent to EUR 53,787 

million. Operating profit reached  EUR 5,150 million, while the operating return on sales was 9.6 

percent.  

 9.6%  operating  return  on sales in 2014  

 
In order to achieve its ambitious strategic goals, the Audi Group relies on a variety of different 

control parameters. Alongside important fin ancial key figures, the Audi Group management 

system also contains non -financial performance indicators. The key performance indicators in 

the management system are derived from our strategic goals. Within the scope of our value -

oriented corporate manageme nt approach, the following key performance indicators serve as 

the basis for management of the Audi Group:  

¶ Deliveries to customers  

¶ Revenue 

¶ Operating profit  

¶ Operating return on sales  
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¶ Return on investment  

¶ Net cash flow  

¶ Ratio of investments in property, plan t and equipment  

 

Additional information on the key performance indicators as well as on net worth, financial 

position and financial performance is available in the Combined Management Report of the Audi 

Group and AUDI  AG in the 2014 Annual Report ( www.audi.com/ar2014 ). 

In addition, Audi is continually further refining it management tools for sustainable operations. 

Sustainability requirements have been included in supplier contracts since 2014. Before 

submitting a bid, suppliers must actively confirm their compliance with the 

Ť¯ĊýûĜĴ¿åÕĄ Group requirements regarding sustainability in its relationships with business 

ĕ¿ĘģĄÕĘĜŠť 

 

  

Key topics  
Building on the stakeholder survey conducted in 2012, we systematically surveyed the relevance 

of various topics related to operations in 2013 and 2014 as well. Especially great importance is 

Ĝģíýý ¿ËËĊĘÑÕÑ ģĊ ģêÕ ¿ĜĕÕËģĜ Ċß ŤÕËĊĄĊăíË Ĝģ¿Êíýíģĺť ¿ĄÑ ŤËĨĜģĊăÕĘ ĊĘíÕĄģ¿ģíĊĄŠť "ýý íĄ ¿ýýŝ ģêÕ 

relevance of topics related to responsible operations is predomin antly assessed as high to very 

high by external stakeholders and Company representatives alike.  

 

Ť~êÕ ăĊĜģ íăĕĊĘģ¿Ąģ ¿Ëģíĳíģĺ ¿ ËĊăĕ¿Ąĺ Ë¿Ą ĕÕĘßĊĘă ģĊÑ¿ĺ íĄ ģêÕ ¿ĘÕ¿ Ċß ĜĨĜģ¿íĄ¿Êíýíģĺ íĜ 
to carefully analyze its value chain in order to identify its own potential social and 
ÕĄĳíĘĊĄăÕĄģ¿ý ĘíĜûĜŠť  

Prof. Dr. Guido Palazzo, Université de Lausanne  

http://www.audi.com/ar2014
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Compliance and risk management  

Legally compliant and ethically correct con duct as well as a constructive 

¿ĕĕĘĊ¿Ëê ģĊ ĊĕÕĘ¿ģíĊĄ¿ý ¿ĄÑ ÊĨĜíĄÕĜĜ ĘíĜûĜ ¿ĘÕ ģêÕ ËĊĘĄÕĘĜģĊĄÕ Ċß "ĨÑíţĜ 

corporate success. The Board of Management and all Company employees are 

committed to act in a responsible manner. Our preventative orientation in 

regar d to risk management and compliance helps identify risks of relevance to 

Audi early on and take measures to counter them.  

AUDI AG largely fulfills the recommendations of the German Corporate Governance Code in the 

version dated June 24, 2014. This code con tains the statutory regulations for management and 

control of German listed companies as well as nationally and internationally recognized 

standards for responsible corporate management. The Board of Management and Supervisory 

Board of AUDI  AG have studied  the contents of the German Corporate Governance Code in detail 

and made appropriate resolutions. In November 2014, the committees published an updated 

version of the joint declaration of conformity on the website  www.audi.com/cgk -declaration . 

Acting lawfully  

Ensuring that all corporate decisions are made in accordance with the relevant laws, internal 

rules and voluntary commitments is of fundamental importance to the long -term success of 

Audi.  Audi has therefore developed a preventive approach to compliance, the aim of which is to 

exclude the possibility of potential breaches of the rules in advance. The Group -wide  Code of  

Conduct  provides the basis for this approach.  

Supporting and advising  

The Governance, Risk &  Compliance  area manages compliance activities throughout the Group. 

This area is led by the Chief Compliance Officer, who reports directly t o the Chairman of the 

Board of Management. He is supported by 27 compliance officers working at the subsidiaries of 

AUDI AG. A further 16 risk compliance coordinators work in the individual divisions of AUDI  AG, 

acting as multipliers.  

The Compliance Manage ment System (CMS) was expanded in 2013 and 2014. The program 

focuses in particular on preventive measures in relation to anti -corruption law, the awarding of 

external contracts, information security and antitrust law. The compliance program is an 

essential  tool for the creation of a uniform basis for all compliance activities throughout the 

Audi  Group.  

Informing and communicating  

~Ę¿íĄíĄå ßĊĘăĜ ¿ ËÕĄģĘ¿ý ËĊăĕĊĄÕĄģ Ċß "ĨÑíţĜ ĕĘÕĳÕĄģíĳÕ ¿ĕĕĘĊ¿Ëê ģĊ ËĊăĕýí¿ĄËÕŠ aÕĴ 

employees are informed about compliance and t he Audi Code of Conduct at events. In order to 

implement the available training seminars on the compliance focus topics as appropriately as 

possible for the target groups, Audi has established the Compliance Academy to hold training 

seminars on the topics of anti -corruption, antitrust law, money laundering and outsourcing. The 

http://www.audi.com/cgk-declaration
http://media.audi-cr.de/pdf/en/operations/Audi_Code_of_Conduct.pdf
http://media.audi-cr.de/pdf/en/operations/Audi_Code_of_Conduct.pdf
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new learning management solution, the Audi  Learning  Portal, will facilitate organization and 

execution of training seminars from 2015 onward. This should ensure that the latest 

inform ation on statutory and internal rules is provided in compliance risk areas.  

For the purposes of raising employee awareness of compliance issues further, Compliance is 

continuing a communication campaign launched in 2012. Using the intranet, brochures, film s 

and articles in the employee newspaper, information is provided on the relevant issues. Since 

2013, newsletters have kept the local compliance officers up to date on current developments 

and best practices at other Audi companies. In cooperation with the  IT division, Compliance 

issues a newsletter that keeps Audi employees updated on information security issues.  

Risk management  

Ensuring that risks and opportunities are handled responsibly and constructively is a high 

priority in the Audi Group. The goal o f risk management is to identify potential risks early on, 

minimize them and initiate measures to actively counter them. It also enables rapid response to 

changes in the environment of a premium automobile manufacturer.  

Audi regularly uses standardized ris k assessment tools to identify and prioritize risks of key 

relevance to its business activity. Causes and impacts on the Audi  Group are examined in risk 

analyses and improvement potential in risk management is made transparent.  

We approach complex risk man agement topics through risk modeling that takes into account 

the chain of cause and effect. A cross -divisional strategy project has been launched in order to 

further refine our strategic risk and opportunity management. External influences and 

developments  of high relevance to our business model are identified early on and analyzed 

holistically. Using this early strategic planning system, we can identify the megatrends and key 

factors of relevance to our business model and recognize the associated strategic  risks or 

opportunities.  
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Clear responsibilities  

The tasks and organization of risk management as well as the annual control process for 

assessment of risks are anchored in a Board Directive. In addition, we hone the risk awareness of 

our risk officers an d encourage the sustainable development of a positive risk culture in the 

Audi  Group. The risk management system relies on a consistent role model with decentralized 

responsibility and management of risks by the business divisions and individual department s as 

well as centralized coordination and authority to issue directives by central risk management 

and the compliance functionality. Regular local and central reporting to the Board of 

Management and Supervisory Board of AUDI  AG secures not only the legal organizational model, 

but also supports the aforementioned Company bodies in carrying out their corporate tasks and 

control functions.  

Further central organizational tasks of Governance, Risk  &  Compliance  include ongoing 

development of risk management tool s, training courses and interactive training programs as 

well as advising the operating units. The effectiveness of the system is continuously monitored 

by Internal Audit and in some areas by external auditors as well. Risk management is based on 

the inter nationally recognized standard defined by the Committee of Sponsoring Organizations 
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of the Treadway Commission (COSO). In addition, a Group -wide ad -hoc process is in place to 

cope with unexpected events that pose a safety risk or a considerable asset risk for Audi.  

 

Sharpening risk awareness:  Audi sensitizes its employees.   

 

Internationalization and changed value creation processes make it necessary to involve 

subsidiaries as well. Minimum organizational requirements have been defined for all companies 

for  this purpose, regardless of size and risk profile. The main subsidiaries are involved in the full 

scope of the risk management system. An innovative integration concept is used to effectively 

and economically involve new companies in the Group system.  

The Audit Committee of the Supervisory Board monitors the effectiveness of the risk 

management system and internal control system in accordance with statutory requirements. 

The central organizational managers in Governance, Risk  &  Compliance  provide the Board  of 

Management and the Audit Committee with information on a regular basis. In addition, the 

Board of Management and the Supervisory Board discuss risk management in the Company 

between meetings as well.  

Audi publishes additional information on the Group -wide risk management system as well as on 

the internal control system for financial reporting in the Combined Management Report of the 

Annual Report.  
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Supplier relationships  

AUDI "CţĜ ĜĨËËÕĜĜ íĜ ÑĘíĳÕĄ ĄĊģ ĊĄýĺ Êĺ íģĜ ĊĴĄ ĕĊĴÕĘ Ċß íĄĄĊĳ¿ģíĊĄŝ ÊĨģ ¿ýĜĊ Êĺ 

the performance capabilities of its suppliers. Sustainably manufactured 

products can only be ensured by a value chain that meets qualitative, 

environmental and social requirements. Audi therefore asks its suppliers to 

commit to these requirements as well Ų a major challenge in light of global and 

complex trade flows.  

The aim of AUDI  "CţĜ ĕĘĊËĨĘÕăÕĄģ ĕĊýíËĺ íĜ ģĊ ĜÕýÕËģ ĜĨĕĕýíÕĘĜ ĴêĊ ăÕÕģ ģêÕ .Ċăĕ¿ĄĺţĜ ėĨ¿ýíģĺ 

ĘÕėĨíĘÕăÕĄģĜ íĄ ¿ýý ¿ĘÕ¿Ĝ ¿ĄÑ êÕýĕ ĨĜ ýíĳÕ Ĩĕ ģĊ ĊĨĘ ÊĘ¿ĄÑ ĕýÕÑåÕ Ċß Ť¯ĊĘĜĕĘĨĄå ÑĨĘËê ~ÕËêĄíûŠť 

In order to make optimum use of synergy potential, Audi chooses suitable business partners in 

cooperation with the Volkswagen  Group. The entire VW  CĘĊĨĕţĜ procurement management has 

ÊÕÕĄ Ê¿ĜÕÑ ĊĄ ģêÕ ËĊĄËÕĕģ Ċß ŤĜĨĜģ¿íĄ¿Êíýíģĺ íĄ ĜĨĕĕýíÕĘ ĘÕý¿ģíĊĄĜêíĕĜť ĜíĄËÕ 2006.  

It rests on four pillars.  

¶ VW Group sustainability requirements: Before submitting a bid, suppliers must actively 

ËĊĄßíĘă ģê¿ģ ģêÕĺ Ĝ¿ģíĜßĺ ģêÕ Ť¯ĊýûĜĴ¿åÕĄ Group requirements regarding sustainability in its 

ĘÕý¿ģíĊĄĜêíĕĜ Ĵíģê ÊĨĜíĄÕĜĜ ĕ¿ĘģĄÕĘĜť ŻCode of  Conduct  for  business  partners ). 

¶ Integration of sustainability requirements in the supplier agreement  

¶ Early warning system for identification  and minimization of risks across the value chain  

¶ Monitoring and development of suppliers  

 

Among other things, the Group Ų and with it Audi Ų expects suppliers to implement an 

environmental management system, to avoid damage to human health and the environ ment 

during production, to guarantee their employees freedom of association, to refuse to tolerate 

discrimination, to ban child and forced labor as well as to meet national statutory guidelines and 

minimum standards in regard to working times and remunerat ion. Furthermore, Audi expects 

suppliers to ensure that their own su ppliers act sustainably as well.  

The Group-wide concept is being continuously further developed: In addition to the previously 

valid environmental and social standards, agreements conclude d since 2014 also contain 

auditing rights as well as a right to extraordinary termination in the case of violations. Stronger 

emphasis has been placed on topics such as anti -corruption, money laundering, import and 

export controls, and competition law.  

Thorough tests conducted by teams of experts  

One of the tools the VW Group uses to ensure the quality of supplier relationships is a 

sustainability survey. Suppliers are requested to complete this survey in digital format on the 

Group business platform. If th e Group determines that business partners do not satisfy the 

sustainability requirements, or only partially satisfy them, it first requests a statement of 

position from them. Ad -hoc teams from the Group brands and regions evaluate the responses 

and develop  action plans along with the suppliers. The goal of this process is always to achieve a 

dialogue based on partnership and to help the suppliers continue to improve. The Group, for 

instance, provides its partners with an e -learning program in eight language s that they can use 

http://www.audi-cr2014.de/uploads/files/500866230528072313-audi-code-of-conduct.pdf
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to further qualify themselves in the field of sustainability. If necessary, Audi experts from areas 

such as Industrial Safety or Environmental Protection are also on hand to provide help.  

During the reporting period, three business part ners for which Audi is the main customer within 

the Volkswagen  Group were suspected of breaching the sustainability requirements in supplier 

relationships. The ad -hoc team from Audi followed up on these tip -offs immediately and 

thoroughly.  

Working together  for sustainable aluminum  

The best example of a successful collaboration with other companies in the industry as well as 

the environmental organization International Union for Conservation of Nature (IUCN) is the 

Aluminium Stewardship Initiative (ASI), whi ch Audi joined in February 2013. The purpose of the 

initiative was to develop a global standard for sustainable aluminum by the end of 2014, 

defining environmental and social criteria along the entire value chain from raw material 

extraction to recycling. The coordination process was completed on schedule by all parties 

involved and the standard defined in September 2014. It can be viewed at  www.aluminium -

stewardship.org/asi -standard . As part of the next step, initiative participants are discussing how 

the standard can be institutionalized and monitored, which certification methods make good 

sense and how new members can be acquired worldwide.  

 

Goal of the Aluminium Stewardship Initia tive: the development of a global standard for sustainable 
aluminum.   

  

http://aluminium-stewardship.org/asi-standard
http://aluminium-stewardship.org/asi-standard
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Experiencing the brand  

fĨĘ ËĨĜģĊăÕĘĜţ Ĝ¿ģíĜß¿ËģíĊĄ Ĵíģê ĊĨĘ ĕĘĊÑĨËģĜ ¿ĄÑ ĜÕĘĳíËÕĜ ĕý¿ĺĜ ¿ ûÕĺ ĘĊýÕ íĄ ĊĨĘ 

ÕËĊĄĊăíË ĜĨËËÕĜĜŠ ~êÕ ăíĜĜíĊĄ Ť°Õ ÑÕýíåêģ ËĨĜģĊăÕĘĜ ĴĊĘýÑĴíÑÕť íĜ ģêÕĘÕßĊĘÕ 

at  the focus of the Audi  CĘĊĨĕţĜ strategy.  

°Õ ¿ËËĊĘÑ ģĊĕ ĕĘíĊĘíģĺ ģĊ ĊĨĘ ËĨĜģĊăÕĘĜţ ĴíĜêÕĜŠ BĊĘ ģêíĜ ĘÕ¿ĜĊĄŝ ĴÕ ÑĊ ÕĳÕĘĺģêíĄå ĴíģêíĄ ĊĨĘ 

power to make both our products and our services as convincing as possible. We ensure high 

quality across the entire prod ĨËģíĊĄ ĕĘĊËÕĜĜŝ ¿ÑÑĘÕĜĜ ĊĨĘ ËĨĜģĊăÕĘĜţ ËĊĄËÕĘĄĜ ¿ģ -Ċ¿ĘÑ ýÕĳÕýŝ 

make it possible to experience the Audi brand firsthand, offer mobility services for companies 

and train our dealers.  

 

Visitors can experience the virtual Audi world in the Audi  City Berlin.  

 

"ĨÑíţĜ ėĨ¿ýíģĺ Ĝģ¿ĄÑ¿ĘÑĜ ¿ĘÕ ßíĘăýĺ ¿ĄËêĊĘÕÑ íĄ íģĜ ËĊĘĕĊĘ¿ģÕ ËĨýģĨĘÕŠ "ýý ÕăĕýĊĺÕÕĜ ¿ËĘĊĜĜ ģêÕ 

entire production chain and in all business divisions do their part. Quality assurance employees 

bring all of their experience to bear as early as the concept development stage, providing 

support for the product creation process from development all the way through to the start of 

series production. During production, quality control is part of the quality control loop, thereby 

facilitating a constant quality st andard in series production. In addition, the quality assurance 

team conducts regular discussions with Audi dealers and service partners. We use our 

ËĨĜģĊăÕĘĜţ ĜĨååÕĜģíĊĄĜ ¿ĄÑ ÕĹĕÕĘíÕĄËÕĜ íĄ ĊĘÑÕĘ ģĊ ËĊĄģíĄĨĊĨĜýĺ íăĕĘĊĳÕ ĊĨĘ ĕĘĊÑĨËģĜŠ ~êíĜ 

quality work is the foundation for numerous  awards  and top  places in competitions.   

Virtual showrooms  

One worldwide trend is the increasing demand for individualized and personalized products and 

services. Audi is responding to this with its Audi  City store concept. Following the successful 

http://test.audi-cr2014.de/en/daten#Auszeichnungen und Quellenangaben
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launch in London in July 2012, Audi opened additional Audi  City stores in Beijing in January 2013 

and in Berlin in February 2014. Stat e-of -the -art media technology at Audi  City stores enables 

visitors to virtually explore the variations and equipment packages on Audi models even before 

making a purchase. The virtual showrooms have also become meeting places where customers 

and fans of th e brand gather to exchange thoughts and ideas or to take part in cultural events.  

 

Audi City stores: All model versions can be experienced digitally.  

Focus on customer satisfaction  

"ģ "ĨÑíŝ ËĨĜģĊăÕĘ ËĊĄËÕĘĄĜ ¿ĘÕ ê¿ĄÑýÕÑ ¿ģ -Ċ¿ĘÑ ýÕĳÕýŠ ~êÕ "ĨÑí ŤXĨĄÑÕĄģíĜËêť Ż.ĨĜģĊăÕĘ 

Table) was established in April 2010. Customer expectations, opinions and suggestions are 

discussed here once a month in order to find rapid, satisfactory solutions. The Chairman of the 

Board of Management, the Board Member for Sales and top managers from the various 

specialist areas are present at this table. The Kundentisch takes place not only at the level of 

AUDI AG, but also at all importers and dealers worldwide. Its aim is to further increase customer 

satisfaction.  

In addition, Audi acc ords great importance to competent and well -informed dealers and sales 

personnel. To promote the sale of newly launched vehicle models, the Company invites sales, 

service and used car personnel from Germany as well as importers from all over the world to i ts 

training center near Munich. Here they are provided with the knowledge they need to advise and 

delight customers. Such training events were held, for example, for the launch of the 

Audi  A3 e-ģĘĊĄ ¿Ĝ "ĨÑíţĜ ßíĘĜģ ăĊÑÕý Ĵíģê ĕýĨå-in hybrid technology.  
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